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Thank you for joining today’s meeting. I have summarized the discussion and action items below. Please let me
know if anything is missing or incorrect.

Action items and deadlines are indicated in  [XX] .

Atoll Team Meeting: Minutes and Action Items
August 24, 2026, 14:00-15:20
KAYANNE, TAJIMA, KONO, NONAKA (Engineering Bldg. 1), YAMANO, ABE, SHIMOZONO, MAKINO,
NAYA, YOSHIDA (online)
1. Overall timeline
We confirmed that this is the final year of the project. At the end of July, we compiled Concept Paper
(CP) ver. 1 based on the results obtained to date.
From September onward, while revising the CP, we will prepare for and explore opportunities for
implementation and project development beyond this fiscal year. We will not limit ourselves to GCF,
but will consider multiple pathways.
2. Review of Concept Paper ver. 1
Ver. 1 focuses mainly on the science and NbS technologies. To move toward implementation, we need
to further develop the social and economic aspects, environment and ecosystems, community
consensus-building, priority areas, benefits, costs, etc.
3. Revision of the Concept Paper

[KAYANNE: by the end of August] Reorganize the Introduction into a general section on atoll
countries and a section focused specifically on Majuro/RMI.
[KONO, YAMANO, NAYA: by the end of September for ver. 2] Add social/economic aspects

(KONO), environment/ecosystems (YAMANO), and community aspects (NAYA) to the RMI part of
the Introduction.

[ YAMANO: by the end of September for ver. 2] Revise and expand Section 5.2.2 on beach
nourishment, with further details added to the Appendix as necessary.

[YAMANO, NAYA: by the end of September for ver. 2] Revise and expand Section 6.6 on priority
areas; this may be reorganized as a separate section if appropriate.

[NAYA: by the end of September for ver. 2] Revise Section 10, Social Consideration. Detailed results

can be presented in the Appendix, with the main points summarized in the main text.

Materials for inclusion in ver. 2 should be prepared by the end of September. We aim to compile a draft

of ver. 3 by mid-February and finalize it after incorporating feedback from the final workshop in March.
4. Multiple pathways toward implementation

Possible pathways discussed were:

(1) PPF (Project Preparation Facility) leading to a GCF project

(2) GGP (grassroots grant assistance by the Embassy of Japan)

(3) Collaboration with the MOEJ Office for Global Environmental Cooperation (support for GCF/GEF

proposals)

(4) GP3 Foundation

(5) JICA technical cooperation (Kiribati, FY2026-2028)

Rather than treating GCF as the only pathway, we will use a well-developed CP as a common basis for

approaching multiple organizations and funding schemes.
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We aim to bring Japanese technologies into implementation.
The role of researchers/universities may differ by project: as experts, partners, or possibly as
implementing actors.

[NONAKA, KAYANNE: this week] Circulate a draft PPF proposal to the team.

[ALL: by September 5] Send KAYANNE suggestions on surveys, design/evaluation items, necessary

costs, etc. that should be included in the PPF.
Progress and plans of each group
TAJIMA, SHIMOZONO: Presented inundation calculations with/without NbS measures. > No field
survey is currently planned this fiscal year, but a visit in November—December may be considered if
necessary.
YAMANO, ABE: Reported results from the sand-apron survey. > Recovery of instruments is planned
for November 22-27. On March 4-5, they will support a Majuro study tour under a University of Tokyo
overseas experiential learning program and plan a joint workshop with our project.
NAYA, MAKINO: Community workshops will be conducted in three stages. > Field visits are planned
for September 9—-18 and again in October. Workshop results will be incorporated into the CP main text
and Appendix.
KONO: Explained the framework for economic evaluation. No field visit is planned this fiscal year; the
evaluation will use inundation results from TAJIMA and SHIMOZONO.
NONAKA, KAYANNE: > Visit the RMI government and relevant organizations in October using CP
ver. 2 to discuss possible implementation pathways.
Outputs for this fiscal year and future development
The schedules of field surveys and workshops among the groups should be coordinated so that the work
can be conducted as efficiently as possible.
If schedules can be coordinated, we would like to hold the final workshop in RMI around the University
of Tokyo program on March 4-5, either March 1-3 or during the week of March 8. The ERCA/MOEJ
evaluation committee meeting is then expected to be held at the University of Tokyo in mid- to late
March.
As a direct output of this project, we will prepare a strong CP ver. 3 that can lead to implementation
without depending on any single funding scheme. Building on the science and NbS technologies in ver.
1, ver. 2 and ver. 3 should further clarify:
(D) local needs;
(2) specific implementation sites and benefits (beneficiary population, number of houses, social benefits,
etc.);
(3) cost-effectiveness;
(4) technical feasibility;
(5) approximate costs and project scale; and
(6) potential implementation partners.
Using this CP as a common basis, we will approach multiple organizations and schemes, including GCF,
GP3, GGP, JICA, and MOEJ-related programs, to create opportunities for implementation.
Issues for further consideration
Implementation will require collaboration not only among researchers, but also with consultants,
implementing organizations, and local governments. We will consider possible project-development
arrangements, including collaboration with consultants such as Nippon Koei.
We need to examine the requirements of each funding scheme and develop feasible financing
arrangements, including possible co-financing from Japan.
We need to build domestic experience in demonstrating and evaluating NbS technologies. Domestic
trials will therefore be continued in Okinawa.
On September 3, we will hold a meeting on Okinotorishima and small island states for relevant
ministries (MLIT, Fisheries Agency, MOEJ) and private companies, to explain the NbS Concept Paper,
domestic trials, and possible application to the Okinotorishima project.
The role of researchers and universities during implementation should remain flexible depending on the
funding scheme and implementing arrangements.
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