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The Research Project
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Local Stakeholders

Local stakeholders:

• Academia

• Communities

• Policy & Governance



The Research Project
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The Research Project
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Flow of Actions



The ToolBox
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Integrated approach

Sense of ownership & 
Adaptability

Local 
communities

Government 
& Local NGOs

Academia



The ToolBox “A process, not a booklet”

• Database that maps local issues or necessary measures to 

achieve sustainabily;

• Co-designed by local stakeholders, researchers and 

authorities;

• Based on cooperative discussions and decision-making;

• To find agreable solutions;

• Strong co-designing process
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Identify → Compare → Prioritize → Monitor



The ToolBox

• Time-intensive; 

•Ensuring representation; 

•Managing expectations;

• Integrating qualitative + 

quantitative evidence. 
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How the Toolbox is Adapted to NbS in 
Majuro 
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Workshop 1 -
Preparation & 
Identification 

of Climate 
Challenges

Workshop 2 -
Co-design NbS 

Scenarios

Workshop 3 -
Prioritize, 

Design Pilots, 
Monitor

Academic & research Stakeholders (CMI)

Laura Community

DUR 
communities



Recap of Workshops Outcomes

What Emerged From the Maps?

q Across groups, we identified:

q Priority Areas

q Key Climate Impacts

q Human Activities

q Vulnerability Hotspots
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Priority sites

- Key Challenges

Airport

Eneko, 
Enemanit, Ejit

Rong Rong

Rairok

- Sea level rise
- Ocean acidification
- Coastal erosion
- Coral bleaching & degradation
- Agriculture decline
- Freshwater scarcity
- Infrastructure damage
- Food insecurity
- Saltwater intrusion
- Seagrass decline
- Waste accumulation

- Coastal Erosion - Saltwater intrusion
- Sea level rise   - Agriculture decline
- Flooding

- Coral degradation
- Coral bleaching
- Seagrass decline
- Saltwater intrusion

- Waste accumulation
- Sea level rise
- Ocean Pollution

- Pollution
- Fish stock decline
- Biodiversity decline

- Sea level rise

- Coral bleaching
- Coral degradation
- Freshwater 
scarcity

- Flooding
- Waste accumulation
- Coral bleaching
- Coral degradation

Ajeltake

- Coral bleaching
- Coral degradation



From Problems → Solutions

Now that we agree on:
✔ Priority sites
✔ Key challenges

Next:
We begin thinking about solutions

• Nature-based
• Engineering
• Hybrid
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2026/2027 Planning
March - April
• Finalize Yearly Report
• Update the Toolbox

May - August
• NbS Team internal workshops
• Data Analsys and Toolbox building
• Preparation of fieldwork

September - November
• Fieldwork in RMI

November - January
• Report Writting
• Publications

February
• Communication of results
• Outreach activities in RMI and Japan


